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Order Policy

Item ROP Lot size

SPANDEX ELASTIC 1500 3000
PE 1200 2000
Tape 2000 2500
Woodpulp 3000 5000
Tissue 1200 3000

®



Forecast

A B C D E

SPANDEX ELASTIC PE Tape Woodpulp Tissue
Supplier =~ POOPOO BN EH00)e( Supplier ~ POOPOO Supplier ~ POOPOO Erpgiizy - HOI0HI0)
ROP 1500 ROP 1200 ROP 2000 ROP 3000 ROP 1200

Lot size 3000 Lot size 2000 Lot size 2500 Lot size 5000 Lot size 3000

©



Item SPANDEX ELASTIC
Supplier POO POO ROP 1500
L/T (wk) 2Lot size 3000
. . . Order Ord-er <i:elivery
Week On Hand Consumption Arrival Ending stock } period if an Inventory days
quantity .
order if placed
X 3,000 1
X - -
X 3,000 - -
1 3,000 181 3,000 5,213 - - 37
2 5,213 1,055 - 4,158 - - 29
3 4,158 1,141 - 3,017 - - 21
4 3,017 1,076 - 1,941 - - 14
5 1,941 718 - 1,223 3,000 7 9
6 1,223 910 - 313 3,000 8 2
1 313 853 3,000 2,460 - -
8 2,460 1,156 3,000 4,304 - -
9 4,304 875 - 3,429 - -
10 3,429 989 - 2,440 - -
11 2,440 1,266 - 1,174 3,000 13
12 1,174 1,107 - 67 3,000 14




2 Item PE
Supplier POO POO ROP 1200
L/T (wk) 3Lot size 2000
Order Order delivery
Week On Hand Consumption Arrival Ending stock . period if an Inventory days
quantity order if placed
X 2,000 1
X - -
X - -
X 3,500 - -
1 3,500 648 2,000 4,852 - -
2 4,852 898 - 3,954 - -
3 3,954 992 - 2,962 - -
4 2,962 896 - 2,066 - -
5 2,066 638 - 1,428 - -
6 1,428 153 - 675 2,000 9
1 675 675 - - 2,000 10
8 - 979 - (979) 2,000 11
9 (979) 796 2,000 225 2,000 12
10 225 830 2,000 1,395 - -
11 1,395 1,169 2,000 2,226 - -
12 2,226 1,137 2,000 3,089 - -




3 Item Tape
Supplier POO POO ROP 2000
L/T (wk) 1 Lot size 2500
. . . Order Ord.er d..elivery
Week On Hand Consumption Arrival Ending stock . period if an Inventory days
quantity order if placed
X - -
X 3,000 - -
1 3,000 631 - 2,369 - -
2 2,369 828 - 1,541 2,500 3
3 1,541 868 2,500 3,173 - -
4 3,173 845 - 2,328 - -
5 2,328 629 - 1,699 2,500 6
6 1,699 675 2,500 3,524 - -
7 3,524 659 - 2,865 - -
8 2,865 897 - 1,968 2,500 9
9 1,968 718 2,500 3,750 - -
10 3,750 187 - 2,963 - -
11 2,963 1,040 - 1,923 2,500 12
12 1,923 936 2,500 3,487 - -




4 Item Woodpulp
Supplier POO POO ROP 3000
L/T (wk) 4Lot size 5000
Order Order delivery
Week On Hand Consumption Arrival Ending stock . period if an Inventory days
quantity .
order if placed
X - -
x 5,000 2
X - -
X - -
x 5,000 - -
1 5,000 120 - 4,280 - -
2 4,280 985 5,000 8,295 - -
3 8,295 1,056 - 1,239 - -
4 1,239 915 - 6,264 - -
5 6,264 667 - 5,597 - -
6 5,597 821 - 4,716 - -
1 4,716 151 - 4,025 - -
8 4,025 1,067 - 2,958 5,000 12
9 2,958 821 - 2,131 5,000 13
10 2,137 908 - 1,229 5,000 14
11 1,229 1,211 - 18 5,000 15
12 18 1,053 - (1,035) 5,000 16




5 Item Tissue
Supplier POO POO ROP 1200
L/T (wk) 2Lot size 3000
Order Order delivery
Week On Hand Consumption Arrival Ending stock . period if an Inventory days
quantity .
order if placed
X - -
X - -
X 3,300 3
1 3,800 437 - 3,363 - - 24
2 3,363 637 - 2,126 - - 19
3 2,726 653 3,300 5,373 - - 38
4 5,373 574 - 4,799 - - 34
5 4,799 482 - 4,317 - - 30
6 4,317 512 - 3,805 - - 27
1 3,805 455 - 3,350 - - 24
8 3,350 686 - 2,664 - - 19
9 2,664 529 - 2,135 - - 15
10 2,135 535 - 1,600 - - 11
11 1,600 816 - 784 3,000 13 6
12 184 843 - (59) 3,000 14




Inventory Simulation

A B c D F 6 H I ] K L M
Demand Product BOM Product
Week A B C E Item A B C D E
1 13 20 50 21 100 SPANDEX ELASTIC 3 2 3 4 3
2 25 25 60 60 112 FE 5 1 2 3 4
3 30 15 65 58 130 Tape 3 5 1 2 4
4 19 20 70 23 143 Woodpulp 2 3 1 4 3
5 24 25 50 11 a0 Tissue ] 4 3 2 1
b 16 15 60 46 100
7 8 20 63 15 110 Item ROP Lot size
8 26 25 70 60 126 1| SPANDEX ELASTIC 1500 3000
9 31 15 50 26 112 2|FE 1200 2000)
10 18 20 60 25 130 3|Tape 2000 2500
11 50 25 63 o4 143 4| Woodpulp 3000 5000)
12 71 15 70 49 120 5| Tissue 1200 3000
Item SPANDEX ELASTIC
Supplier P00 POO ROP 1500
L/ T (wk) 7 Lot size 3000
Order
: delivery
. i Ending Order « o INventory
Week OnHand  Consumption Arrival .. period if
stock quantity i Grdek days
placed
X 3,000 1
P = =
X L 3,000
| I 787 3,000 5,213 37
) 5,213 1,055 Z 4,158 29
3 4,158 1,141 3,017 21
4 3,017 1,076 1,941 = = 14|
] 1,941 718 1,223 3,000 7 9
6 1,223 910 = 313 3,000 8 2
7 313 833 3,000 2,460 = 7 17
8 2,460 1,156 3,000 4,304 30)
9 4,304 875 7 3429 24
10 3420 984 2,440 5 7 17
11 2,440 1,266 1,174 3,000 13 3
12 1,174 1,107 67 3,000 14 0

On Hand
Consumption

Arrival

Ending Stock

Order Quantity

Order delivery period if an order if placed

Inventary days

G23
H23

23

123

K23

123

M23

=12 I =1L)*

=($153* $B3)H{$$3°5C3)+{$KS3=4D3)H{$L53*$E3)+{$M334F3)
=SUMPRODUCT (B3:F3,13:M3)

=SUMIF(L20:122,F23 K20:K22) R, = Z i =T )0

=GI+3-HZ3 L =118 -,
=IF{123<=4$17,51518,0)

=IF(K23>0,F23+5H518,0)

=IF(ISERROR(123/AVERAGE($H$23: $H$34)*7),, 123/ AVERAGE(SH523:$H$34))=7)




1 | Demand Product BOM Product
2 Week | A B C D E Item A B C D E
3] o 13 o 20 500« 2fq 100 SPANDEX ELASTIC 1 2 3 4 5
4] 2 2 25 go] \ s0[ \ 112 FE 5 1 ) 3 4
5| 3 G 6] \ 39 \ 13 Tape 3 4
6 | 4 1 2] W\ s Woodpulp 3 1 4 ]
7] 5 P 5 5 N oo Tissue 4 3 2 1
8 | § 16 15 0 s 1o / /
9 | 7 8 | 65 15 11 Ttem /|roP /| lLotsize
10| B % 5 6] \ 126 1[SPANDEX ELASTT 1500 il ]
1] ] 3 15 50 9\ 112 2JPE CaTemnetlaathy |
12] 10 19 R b5 3|Tape 2500
13 1 50 25 65 £4 143 4|Woodpulp 50
14] 12 71 15 7 ol N\ 1 s{Tissue il
15| \ /
16| 1%\ Ttem SPANDEX ELASTI
17| &ﬁ,{%‘ POO POO /ﬁ / Jé/ 1500
18] T{wl ofsiz 3000
Order
. delivery
5 A Ending Order . x Inventory
Week Consumptign rrival .. period if
stock quantity e days
19| placed
2 X 3,000 1
2| X : - On Hand 3 =m k=L
3| X 3000 - - Consumption H23 =($1837603)+[§16376C3)+{8K836D3) H5L437SED)+{SMEI*$F3)
pL| 1 3,000 3,000 503 - - 3] =SUMPRODUCT (B3:F3,13:M3)
% 2 5213 1,055 - 41% - - ) Arrival 3 =SUMIF(L20:122,F23,K20:K22) R::Zm:n_‘,:@_k
5| 3 4,158 1,141 - 07 - E 2
% 4 3,017 1,07 - 14 - - 14 Ending Stock 13 =GHDEHEA Il =18 -D,
7| 5 1,041 718 - 123 3,000 7 9
Iy 6 123 910 - A3 3,000 8 2 Order Quantity K23 =IF{123<=$1517,41518,0)
n 7 ETE] 853 3,000 2460 - - 17
30| 8 2,460 1,156 1,000 4304 = 3 30 Order delivery period if an order if placed 123 =IF(K23=0,F23+$H$18,0)
3 9 4304 875 - 349 - - b
2| 10 3429 089 - 2400 - - 17 Inventory days M23 =IF(ISERROR(123/AVERAGE(£HS23:5H534)*7), (123/ AVERAGE(8H§23:6H$34))*7)
3| 1 2,440 1,266 - 1174 3,000 13 8
12

34 1174 1,107 E 67 3,000 14 0f B



I LB 12 - H L % LA L
1 | Demand Product BOM Product
2 | Week C E Ttem A B C D E
il 1 13 20 30 2 100 SPANDEX ELASTIC 1 2 3 4 5
1| 2 25 2 a0 a0 112 PE 3 1 2 3 4
3| 3 30 15 [iF] 38 130 Tape 3 3 1 2 4
6| 4 19 20 70 23 143 Woodpulp 2 3 1 4 5]
e 3 24 25 30 11 90 Tissue 3 4 3 2 1
i f 16 15 60 46 100
9| 7| 8 20 65 15 110 Item ROP Lot size
10/ 8 2 25 70 60 126 1]SPANDEX ELASTIC 1500 3000
11] g i 13 3 26 112 2|FE 1200 2000
12| 10 19 20 60 25 130 3|Tape 2000 2500
13 1 30 25 63 fi4 143 4|Woodpulp 3000 3000
14| 12 71 15 70 4 120 | Tigsue 1200 3000
15|
16| 1 Item SPANDEX ELASTIC
17) Supplier P00 POO ROP 1500
18 LJT {wk) 2 Lot size 3000
Order
. defivery
Week OnHand  Consumption Arrival Et":::;g qol.:gﬁ;ty period if 'Ijr:.;resntory
an order if
19| placed
20 X L+ 3,000 L— 1
2| x = -
2| X 3,000
3| t ] 365 5,213 & 7
1| 2 5,213 1,055 4158 - 29)
| 3 4,158 1,141 3017 - 21]
%/ 4 3,017 1,076 1,941 = z 14
27| 5 1,941 718 1,223 3,000 7 9l
28| ] 1,23 910 - 313 3,000 g 2
2| 7 313 853 3,000 2,460 - - 17]
EOl| 8 2,460 1,156 3,000 4,304 E 30
31 9 4,304 873 - 340 - 24
3z 10 3429 989 2,440 - - 17}
1| 1 2,440 1,266 1,174 3,000 13 3|
34| 12 1,174 1,107 67 3,000 14 0]

On Hand
Consumption

Arrival

Ending Stock

Order Quantity

Order delivery period if an order if placed

Tnventory days

623
H23

23

123

K23

123

M23

s =l

=($1637 63} {5163 6C3)+{SKS3 D3 )+{5L83*4E3)+{SMS3$F3)

=SUMPRODUCT(B3:F3,13:M3)
SUMIF(L20:102,F23,K20:K22) R = Z 16 =T Qe

COIHG L= 11 -D;
=[F{J23<=53517,1518,0)

=IF{K2330,F23+5H$18,0)

=IF{ISERROR(J23/AVERAGE(5H523:5H534)*7),, 123/ AVERAGE(§H523:5H534))7)

<




A | B c | o F & | H I ] KoL M
Demand Product [Eom Product
Week A B L& E Item A B C D E
1 13 2 50 pil 100 SPANDEX ELASTIC 1 2 3 4 5
2 23 2 al &0 112 PE 5 1 2 3 4
3 30 15 65 59 130 Tape 3 5 d 2 4
4 19 2 70 24 143 Woodpulp 2 3 1 4 3
5 24 25 50 11 90 Tissue 3 4 3 2 1
] 16 15 60 46 100
7 8 20 65 15 110 Item ROP Lot size
8 26 23 P 60 126 1|SPANDEX ELASTIC 1500 3000
9 i 15 50 26 112] 2|PE 1200 2000
10 19 2 il 25 130 3|Tape 2000 2300
11 50 25 65 64 143 4| Woodpulp 3000 5000
12 71 15 70 49 120 5|Tissue 1200 3000
1 Ttem SPANDEX ELASTIC
Supplier POO POO ROP 1500
LT (wk) 2 Lot size 3000
Order
4 delivery
5 i Ending Order . . Inventory
Week OnHand  Consumption Arrival 2 riod if
P stock quantity gﬁo rder i days
placed
X 3,000 1
X = z
X 3,000 B
1 B P 787 3 fifif 3,213 = 7]
2 5,213 1,055 : 4,156 E 20
3 4,158 1,141 E 3,007 E il
4 3,017 1,076 k: 1,841 k: 14
5 1,941 718 E 1,223 3,000 7 g
] 1,23 810 k: 313 3,000 g 2
7 313 853 3,000 2,460 d # 17
8 2,460 1,136 3,000 4,304 - 30
9 4,304 875 p 3,420 - 24
10 3429 989 L 2440 - L 17
1 2,440 1,266 E 1,174 3,000 13 Bl
12 1,174 1,107 - 67 3,000 14 ]

On Hand
Consumption

Arrival

Ending Stock

Order Quantity

Order delivery period if an order if placed

Inventory days

G213
H23

123

123

K23

123

M23

= k=)
=($1537$B3)+(31$3*5C3)H{5K$3$D3)+{$L537$E3)+(SM$3"4F3)
=SUMPRODUCT(B3:F3,3:M3)

=SUMIF(L20:122,F23,K20:K22) R, = Z 1 = T )01

=GN I =1 -,
=IF(J23<=5517,§1518,0)

=F(K23>0,F23+5H518,0)

=TF(ISERROR(23/AVERAGE($H$23:5H$34)77), 123/ AVERAGE($HS23:3H534))*7)

L



| A | B D F G H L 1 LS M
1 | Demand Product BOM Product
2 | Week A C E Ttem A B C D E
3 1 13 20 50 21 100 SPANDEX ELASTIC 1 2 3 4 5
4 2 25 25 60 60 112] FE 5 1 2 3 4
3 3 30 15 5 39 130 Tape 3 5 1 2 4
6 4 19 20 70 23 143 Woodpulp 2 3 1 4 5
7 5 24 25 50 i1 a0 Tissue 5 4 3 2 1
8 6 16 15 60 46 100
9 7 8 20 65 15 110 Ttem ROP Lot size
10 8 26 25 70 60 126 1| SPANDEX ELASTIC 1500 3000
11 9 31 15 50 26 112 2|PE 1200 2000
12 10 19 20 60 25 130 3|Tape 2000 2500
13 11 50 25 65 64 143 4| Woodpulp 3000 5000
14| 12 71 15 70 49 120 5{Tissue 1200 3000
15|
16| 1 Ttem SPANDEX ELASTIC
17| Supplier P0OO POO ROP 1500
18| L/T (wk) 2 Lot size k 3000
Order
4 delivery
. . Endi Order . . Inventory
Week OnHand  Consumption Arrival N riod if
P stock quantity gﬁ avderir days

19 placed
2| X 3,000 1
1| X - -
2| x
3 1 3,000 787 3,000 7 37
24| 2 5,213 1,055 - 4,158 - 29
23] 3 4,158 1,141 3,017 = pai
2| 4 3,017 1,076 1,041 - 14
27| 3 1,941 718 1,223 3,000 7 9
28| 6 1,223 910 = 313 3,000 3 2
29 7 313 853 3,000 2,460 = 17
0| 8 2,460 1,156 3,000 4,304 = 30
3| 9 4,304 875 - 340 - pLl
32| 10 3429 989 2,440 = = 17]
3| 1 2,440 1,266 1174 3,000 13 g
34| 12 1,174 1,107 E 67 3,000 14 1

On Hand
Consumption

Arrival
Ending Stock

Order Quantity

Order delivery period if an order if placed

Inventory days

G23
H23

23

123

K23

123

M23

=2 L=l

=(SI53%6B3)+(51537 $C3)+{5K§375D3 ) +{SL537$E3)+{EMEI* $F3)
=SUMPRODUCT(B3:F3,13:M3)

=SUMIF(L20:L22,F23,K20:K22) R, = Z Ui = Tt Qi
=GI+I3-HE L =1 -,
=IF(123<=51517,51518,0)
=IF(K23>0,F23+5H518,0)

=IF(ISERROR(JZ3/AVERAGE($H523:5H534)*7),,(123/ AVERAGE(§H523:5H$34))7)

e




| AL | L B E G Ly I ] K | L M
1 | Demand Product BOM Product
2| Week C E Item A B C D E
3| 1 13 20 50 21 100 SPANDEX ELASTIC 1 2 3 4 5
4 2 23 25 a0 a0 112 PE 3 1 2 3 4
5| 3 30 15 b5 59 130 Tape 3 5 d 2 4
6| 4 19 20 70 23 143 Woodpulp /1 3 1 4 5
7| 3 24 25 30 11 a0 Tissue ] 4 3 2 1
8| b 16 15 a0 46 100
91 7 8 20 65 15 110 Item ROP Lot size
10 8 26 25 70 6l 126 1]SPANDEX ELASTIC 1500 3000
11| 9 £} 15 30 26 112 2|FE 1200 2000
12| 10 19 20 ol 25 130 3|Tape 2000 2500
13| 11 50 25 f5 64 143 4 Woodpulp 3000 5000
14 12 21 15 70 49 120 5| Tissue 1200 3000
15]
16: 1 Ttem SPANDEX ELASTIC
17| Supplier POO POO ROP 1500
18 LT (wk) " 2 Lot size 3000
Order
] delivery
: Ending Order . .. Inventory
Week OnHand  Consumption al .. period if
stock quantity T days

19 placed
b1l X 3,000 1
| x * %
2| X 3,000 -
b} 1 3,896 7——3.666 5213 = - 37
1| 2 5,213 1,055 E 4158 - E 2
5| 3 4,158 1,141 - 3,017 - - 21
2| 4 3,017 1,076 - 1,941 - - 14
27| 5 1,941 718 = 1,223 3,000 7 9
28 | 6 1,223 910 g 313 3,000 8 2
a| 7 313 853 3,000 2,460 = & 17
30 8 2,460 1,156 3,000 4,304 = & 30
R 9 4,304 875 # 3429 = # 24
32 10 3429 989 # 2,440 a # 17
3| 11 2,440 1,266 E 1,174 3,000 13 B
M| 12 1,174 1,107 - 67 3,000 14 0]

0On Hand
Consumption

Arrival

Ending Stock

Order Quantity

Order delivery period if an order if placed

Tnventory days

G23
H23

23

123

K23

M23

s =)t
=($153*§B3)+(§153™6C3)H{(5K$3™§D3H{5L537$E)+{SM537$F3)
=SUMPRODUCT (B3:F3,13:M3)

=SUMIF{L20:L22,F23,K20:K22)  Ry= ) 1fi =Ty )Qie

=CB+IHE 1L =11 -D

=IF(123<=51517 1518,0)

=IF(K23>0,F23+5H$18,0)

=IF(ISERROR(123/ AVERAGE(SH323: $H834)*7),, (123/ AVERAGE(§H$23:5H534))=7)

"




| & D F 6 ] I I |k | M
Demand Product BOM Product
| Week C E Item A B C D E
1 13 20 30 21 100 SPANDEX ELASTIC 1 2 3 4 3|
2 25 25 60 6l 112 PE 5 il 2 3 4
3 30 15 65| 59 130 Tape 3 5 1 2 4
4 19 20 70 23 143 Woodpulp 2 3 1 4 5
5 24 25 50 11 90 Tissue 5 4 3 2 1
g 16| 15 60 46 100
7 3 20 63 15 110 Item ROP Lot size
8 26 2 70 60 126 1| SPANDEX ELASTIC 1500 3000
9 £l 15 30 26 112 2|PE 1200 2000
10 19 20 60 25 130 3|Tape 2000 2500
11 50 25 63 64 143 4| Woodpulp 3000 3000/
13] 71 15 70 49 120 5| Tissue 1200 3000,
1 Item SPANDEX ELASTIC
Supplier POO POO ROP 1500
LT (wk) 2 Lot size 3000
Order
5 delivery
Week OnHand  Consumption Arrival E:ﬂg g;gﬁ;tv period if Id?;,es"tow
an order if
placed
X 3,000 1
% = =
X 3,000 2
1 3,000 70 3,000 pTan) 1 37
2 5213 1,055 4,158 # 2
3 4,158 1,141 3,017 z 21
4 3,017 1,076 1,941 E 14
3 1,941 718 1,223 3,000 7 9
0 1,223 910 = 313 3,000 8 2
7 313 833 3,000 2,460 = = 17
8 2,460 1,156 | 3,000 4304 - 0]
9 4,304 875 = 3429 = 24
10 3,429 934 2,440 = = 17]
11 2,440 1,266 1,174 3,000 13 k!
12 1,174 1,107 67 3,000 14 0

0On Hand
Consumption

Arrival
Ending Stock

Order Quantity

Order delivery period if an order if placed

Tnventory days

G23
H23

23

123

K23

123

M23

= b=
=(§1636B3)+{£053*6C3)+(EKS3=4D3 )+ ELET*SET )+ EMEI*EF3)
=SUMPRODUCT (B3:F3,B:M3)

=SUMIF(L20:122,F23 K20:K22) R, = Z i =T; 4 )0x

=CBHIHE L =1 -],

=IF{123<=51517,$1518,0)
=IF{K23>0,F23+5H518,0)

=IF{ISERROR(123/AVERAGE(§H$23:5H834)7), (123/ AVERAGE($H$23:8H$34))%7)

@
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